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Demand forecasting using big data and store inventory analysis allowed tire

retailer to define optimal inventory

Context

Leading B2B e-commerce company faced a complex supply
chain experience issues

Aim of the project was to provide the right product,
for the right company, at the right time

K 4
£&£ Approach

| assisted in creating an advanced UX predictor on micro
market level using precise survey data points
« Quantitative: E.g., customer rating, no. of reviews,
business model, group
« Qualitative : E.g., expert interview, user research,
market research, process design
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@ Impact

6-12%

Estimated sales increase
7\
. 1 14

Data driven optimized user
experience without historic data
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digital Bl

Helped a leading e-commerce company to establish experience driving
factors and quantify consumers’ perception of experience
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Empower UX transformation with
digital Bl

Assisted in the delivery of comprehensive data-driven UX mgmt. dashboards
and digital strategies. Established industry

big picture toward heterogeneous users

Playbooks address:

o User profile ¢ UX Process
e UX operation « Strategy
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Model output translates into specific actions...

... for actors and dashboards throughout the
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Quant model insight

Integrating multiple data and expert
interview to build up industry
innovate model




